
Paradigm 
Shift

A fundamental 
change in 
approach.

Thought 
Leader

An individual or 
firm that 

influences others' 
ideas.

Synergy
The idea that 

combined 
efforts produce 

a greater 
outcome.

Leverage
Utilizing 

resources, or 
skills to 

maximize 
outcomes.

Low 
Hanging 

Fruit
Simple tasks that 

result in quick 
gains.

Disruptor
A person or 

company that 
changes how 

things are done.

Scalability
Whether a 

system can 
handle more 

demand without 
failures.

Game 
Changer
A new idea or 

trend that 
significantly alters 

the landscape.

Move the 
Needle

Making 
meaningful 
changes or 

progress in a 
situation.

Run It Up 
the 

Flagpole
To test an idea or 

proposal.

Framework
A structure that 

outlines how 
elements should 

work together.

Touch Base
To make brief 

contact or 
discuss a matter 

informally.

FREE

SPACE

Deep Dive
A 

comprehensive 
exploration of a 
particular issue.

Agile
A project 

management 
methodology that 

emphasizes 
flexibility.

Boot-
strapping

Building a 
company from the 

ground up with 
limited resources.

Core 
Competency

A business 
advantage that 
sets one apart 

from competitors.

Minimum 
Viable 

Product

A basic version 
of a product 

used to validate 
ideas.

Pivot
A strategic 
change in 

direction or 
focus.

Go Live
The moment a 
new product or 
site is launched 

and public.

User 
Experience

The overall 
experience a 

person has when 
interacting with 

a site.

Freemium
Basic services 
are free while 

premium features 
cost more

Point of 
Contact
The person 

responsible for 
communication 

on a project.

Stakeholders
Individuals or 

groups with an 
interest in a 

project’s 
outcomes.

Value 
Proposition
A statement of 

the benefits of a 
product or 

service.
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